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Innovative Partnership Expedites Access to
Mental Healthcare in Rural Nevada

An equipment upgrade to existing telemedicine services allows rural communities rapid access to
emergency psychiatric care. Known to participants as “SHAP,” or State Health Access Project,
the approach features enhanced telemedicine technology to deliver same-day emergency
psychiatric evaluations from the University of Nevada School of Medicine psychiatrists to

patients in rural clinics.

Before the upgrade, Nevada’s Mental Health and Developmental Services (MHDS), Rural
Services agency used closed-circuit, telemedicine equipment to communicate between
psychiatrists and patients living in rural communities. The equipment often had problems with its
signal transmissions which lead to poor picture quality, frozen images, mangled audio, and
dropped calls. This often caused client appointments to be cancelled or rescheduled. The small
computer screen also made it hard to clearly see the person at the other end. In addition, the
previous system could only connect between computers at other MHDS Rural Services clinics,

which limited access to psychiatric resources.
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In contrast, SHAP’s new equipment expands connectivity to include rural hospital emergency
rooms (in addition to the MHDS Rural Services clinics) with dedicated psychiatrists at the
University of Nevada School Of Medicine (UNSOM). A new scheduling agreement with the
University ensures psychiatrists are available for emergency psychiatric needs.

The new SHAP equipment, purchased through the Health Division’s State Health Access Project
and Access to Healthcare Network, has a state-of-the-art, high-resolution screen and is a
dedicated tele-video processing system. This vastly improves the psychiatrist’s ability to observe
the client and watch for subtle movement disorders which may indicate negative side-effects

from medications or other influences.

SHAP is the result of a collaborative public-private partnership with MHDS Rural Services,
Access to Healthcare Network, UNSOM, and the rural community hospitals. In addition to the

new equipment, this partnership creates a single entry point into a rural system of care.

A second component to the SHAP project is an educational curriculum developed between
UNSOM and MHDS Rural Services; which is now offered using the new equipment to
healthcare professionals and provides continuing education credits for Primary Care providers in

rural areas.
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